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ABSTRACT

The activity of innovation relations in the economic system depends on external and internal factors inherent in different phases of the
economic cycle. The most important factor is the parameters of demand for innovative objects of different nature. It is these parameters that
determine the strategy of a small innovative enterprise (MIP) during periods of recession, depression, and economic activity in the country.
So, for example, let us ask ourselves what strategy MIP should use during the recession, what products of its activity should it bring to the
market? The most common answer to this question is that it is necessary to bring to the market innovations of only incremental nature at
extremely low prices. This is explained by a decrease in the level of income of the population due to rising unemployment, bankruptcy of
enterprises and other reasons. At the same time, this approach does not take into account the most important factor - the stratification of
the population by income level. Having estimated the degree of this stratification, MIP can significantly change its strategy. For such an
assessment, you can use the well-known Ginny coefficient. The Ginny coefficient (income concentration index) characterizes the degree of
deviation of the actual distribution of monetary incomes of the population from the line of their uniform distribution. The value of the
coefficient can vary from O to 1, at the same time, the higher the value of the indicator, the more unevenly distributed income in the society.
During the recession, the degree of population stratification in the Russian Federation has grown. Thus, according to the data of the State
Statistics Committee of the Russian Federation in 2018, the Ginny coefficient indicates an increase in the degree of population stratification
by income level, and therefore, in terms of demand parameters for objects of innovation of a different nature.

INTRODUCTION

The share of the population with a relatively higher average monthly income (from 15,000 to more than

Koy WORDS 25,000) for the period 20072018 increased from 26, 9% to 35.1%. It follows that this stratum of the
econometrics, population will continue to place demands on innovations of an improved and breakthrough nature. Here,
economic and however, it should be noted that the cited official statistics significantly underestimate the real level of

mathematical modeling,  income, which is partially obtained by the so-called “gray” schemes [1-4]. Even such a superficial analysis
economic theary, allows us to conclude that when developing a MIP strategy in the recession phase, one should focus on the
reg’?gnoo’ve ;?;nomy’ stratified demand shown by economic agents for innovative objects.
management.

Similarly, the demand for innovation should also be raised in the phase of economic growth, when there is

an excessive demand for products in general and for innovations in particular. The unwinding of the

“positive spiral” may in the end lead to the collapse of the economy. One of the reasons for this condition

is the elimination of the “financial bubble”, which arises, including under the influence of the rush demand

for innovative objects of an improved and breakthrough nature. To prevent such a state, the MIP strategy

during this period should be sufficiently flexible, providing for a combination of the launch of various

innovative objects in the market. Secondly, this strategy should take into account the tax and investment

policies of the federal and regional authorities that are changing during the boom period [5-9]. Thirdly, the

) MIP strategy should provide for the restructuring of the innovation cycle, strengthening the fundamental

ffg;';’;i ‘]‘]“S*:gfz%‘]% and applied areas of research, creating scientific groundwork for the development of preferred R & D, the
Published: 15 Sept 2019 relevance of which should be predicted for the subsequent phases of the business cycle.

Innovative activity is most susceptible to the influence of medium-term and long-wave oscillations, the
basis of which is the transition to new technological structures. An analysis of the state of the economy
during the recession and recovery suggests that new scientific ideas may not be in demand, since the
public and private investment strategy during the recession was aimed primarily at “saving” financial
markets, and not at developing R & D. The level of science in the manufacturing sector of Russia,
calculated as a share of R & D expenditures in GDP, in 2007 was 1.17% of GDP, while in the USA it was
2.7%, and the average for EU countries was close to 1, 9%. In contrast to developed countries, the
corporate science sector in Russia is not yet sufficiently developed and does not play such a significant
role as in the West, since the process of forming large high-tech companies and holding companies is not
yet completed [10-16]. According to some estimates, in Russia today, the largest corporations spend
about $ 50-100 thousand annually on R & D annually, seriously lagging behind Western corporations on

*Coresponding Author the scale of in-house research and development. For comparison: each of the 25 transnational
Email: corporations based in Europe spends on research and development more than 1 billion euros annually.
i.beilin@rambler.ru The total costs of these high-tech multinational companies for research and development are 62 billion
Tel.: +7 927 410 44 91 euros.
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MATERIALS AND METHODS

The ability of an enterprise to adapt to changes in the external environment is influenced by the way the
enterprise is organized, how the management structure is built.

The organizational structure of an enterprise is a set of links (structural units) and links between them. The
choice of organizational structure depends on factors such as:

The legal form of the enterprise;

Field of activity (type of products, its range and range);

The scale of the enterprise (production volume, number of personnel);
Markets, which the company goes in the process of economic activity;
Used technologies;

Information flows inside and outside the company;

Degree of relative endowment with resources,

Considering the organizational structure of enterprise management, they also take into account the levels
of interaction: organizations with the external environment; organizational units; organizations with people
[17-23]. An important role here is played by the structure of the organization, through which and through
which this interaction takes place. The structure of the company is the composition and ratio of its internal
units and departments.

Different organizations have different types of governance structures. However, there are usually several
universal types of organizational management structures, such as linear structure, line-heading,
functional, linear-functional, matrix. Sometimes inside a single company (as a rule, it is a big business)
separate divisions are separated. It should be remembered that the choice of management structure
depends on the strategic plans of the organization [24-27]. The organizational structure governs:
separation of tasks by departments and divisions; their competence in solving certain problems; general
interaction of these elements. Thus, the company is created as a hierarchical structure.

RESULTS AND DISCUSSION

The basic laws of rational organization: rationalization of tasks in accordance with the most important
points of the process; bringing management tasks into line with the principles of competence and
responsibility, coordinating the “solution field” and available information, the ability of competent
functional units to accept new tasks for solving); Mandatory distribution of responsibility (not for the
sphere, but for the “process”); short control paths; balance of stability and flexibility; ability to self-
organization and activity; the desirability of stability cyclically repetitive actions [Fig. 1].
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The innovation policy pursued by the state in the Russian Federation has led to a significant lag in the
scientific and technical sphere of Russia from the developed countries of Europe, America, and Asia.
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Depending on the scale and level of impact on the economy, strategies of small innovative enterprises
(SIE) are divided into three main types: macro-innovative and micro-innovative. Their differences lie in the
degree of dependence on the methods of state administration of innovations, the territorial location of the
IIP, and their overall goals of economic development [28-30]. The SIE strategy in a cyclical economy
assumes the orientation of the activities of these enterprises to depending on the degree of income
stratification of the population, the demand placed on innovative objects of different nature.

Being a part of the general strategy of economic development of an enterprise, the investment strategy is
subordinate to it and must be consistent with its goals and directions. However, the investment strategy
itself has a significant impact on the formation of a general strategy for the economic development of an
enterprise.

During the period of transition of the economy from one phase of the economic cycle to another, when
uncertainty increases significantly, the investment activity of an enterprise often comes down solely to
meeting its current investment needs, determined by the need to replace the retiring assets, their growth
or restructuring due to changing volumes of demand for the company's products. However, such an
approach to the investment activity of an enterprise allows it only to maintain competitive advantages in
the short term, but not to manage them in any way. For the management of an enterprise, it is important to
understand the need for consciously perspective investment management aimed at the implementation of
its innovative programs, on the basis of forecasting its directions and forms, adaptation to the general
goals of the enterprise’'s development and the changing conditions of the external investment
environment. The most effective tool for prospective investment management of an enterprise,
subordinate to the realization of its innovative development goals in conditions of significant changes in
macroeconomic indicators, the system of state regulation of market processes, the investment market
environment — that is, the uncertainty of the enterprise’s environment, is an investment strategy.
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Investment strategy is a system of long-term investment objectives of the enterprise, determined by the
direction of its strategic development, as well as the choice of the most effective ways to achieve goals.

In essence, an investment strategy is the main direction of the entire investment activity of an enterprise,
following which in the long term should lead to the achievement of the goals of the strategic development
of an enterprise, the implementation of innovative programs of an enterprise and obtaining the expected
investment effect. The investment strategy determines the priorities of the forms and forms of investment
activity of the enterprise, the nature of the formation of investment resources and the sequence of stages
for the realization of investment goals ensuring the management of the competitive advantages of the
enterprise on the planning horizon. Her role is in the functioning of the enterprise and a close relationship
with other strategies that together form its economic strategy. Of the various areas of strategic decision-
making, the central place is occupied by the commodity-market (marketing) strategy, which, as a rule,
largely induces appropriate strategies and decisions in other areas (technical, social and managerial).
However, these decision-making areas can also be implemented autonomously. The investment strategy
can be considered a link of the entire integrated economic strategy of an enterprise, since the
implementation of commodity-resource, technical, social and other components of an integrated strategy
of an enterprise requires support in the form of a set of basic decisions in the field of investment [Fig. 2].
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Fig. 2: The hierarchical structure of the division of the infegrated economic strategy of the enterprise.
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In the classical sense, the economic cycle includes four phases: Crisis (recession, recession); Depression
(stagnation); Revitalization (expansion); Rise (boom, peak). It is worth noting, however, that modern
Western economic theory uses a more aggregated division, highlighting two phases: recession and
recovery. In this case, a recession is commonly understood as a crisis and depression, under a rise -
revival and boom.

CONCLUSIONS

Enterprises that were in the growth or maturity phase before the recession phase are faced with a difficult
task of fundamentally restructuring their investment strategy. The difficulty lies primarily in the fact that
the change (reduction) in demand is differentiated by strata with different income levels. For the majority
of potential buyers of non-production products, such as individual economic agents who are employed, the
narrowing of demand is due to rising unemployment, lower wages, of bonuses and other causes of lower
incomes. However, along with this category of economic agents, there is a category of highly paid officials,
managers, entrepreneurs, leading large and medium businesses, who continue to show demand for
advanced and breakthrough expensive products even in the recession phase of the economy.

Similarly, the demand for industrial products for simple and complex economic units (individual firms or
concerns) is differentiated. In this case, the stratified demand arises under the influence of the industry of
the producers, their compliance with the strategic objectives of the state. Therefore, enterprises that fulfill
government orders or receive certain preferences from the state may not “notice” the recession in the
economy, since the financial side of their activities is guaranteed by the state. At the same time, industrial
enterprises operating in industries unrelated to the realization of the strategic goals of the state cannot
count on such preferences. Therefore, the nature of their investment strategy in the recession phase
changes significantly - its goal is to provide financial support for the survival of these industrial enterprises.
At the same time, the most important task of management in the recession phase is to prepare for the
transition to the recovery phase. The recession creates favorable conditions for the acquisition of
depreciating assets, the use of which in the recovery phase can significantly increase the level of
competitiveness of enterprises.
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